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1 October 2003

MEMORANDUM FOR All Detachment Personnel

SUBJECT: Commander's Accident Prevention Plan (CAPP)

1.  PURPOSE: This document is my perception to the most significant near term risks. It identifies risks that may cause mission failure, equipment loss, or personnel injury, it also outlines preventive measures. This guidance will be used in mission planning and further policy development. It is admittedly not all-inclusive and although I am directing you to comply, I solicit your suggestions for continued improvement. 

2. PHILOSPHY: Zero defects are our goal! Accidents are preventable. 

3. RESPONSIBILITY: I hold each of you, individually responsible for complying with the standards outlined in this plan. Safety in integrated throughout the OSA Det 45 SOP. Specific safety duties are given in the OSA SOP, Chapter 8. Each unit member will become familiar with and perform those duties.

4. HIGH RISK AREAS: My primary concern for the next year is the continued training and proficiency of the aircrews in consideration of the limited flying hours. Additionally, I am concerned about the risks associated with the winter and spring weather operations on our equipment and especially the personnel. My specific concerns are:

      a. Aircrew Training
(1) Flying hour. This unit operates on a limited flying hour program.

(2) Aircrew Training Program. Maintaining proficiency and accomplishing the ATM tasks are challenging, but possible.    

(3) Support missions. The OPTEMPO is controlled by OSACOM and support missions continue to be issued by JOSAC. Procedures for exceeding the scheduled OPTEMPO have been developed by OSACOM.

      b.  Maintenance and Ground Operations.

(1) Army Motor Vehicle accidents. AMV accidents continue to be a leading cause of injuries for active and 

               Reserve component units.

(2) Cold Injuries. Winter can be especially brutal for crews because the mission can take us to any part of the 

               country on a given day where uniform may not be adequate. 

(3) Slips, Trips and falls. Ice and snow covered surfaces are often deceiving and can easily cause injuries.

c. Personnel Safety Off Duty.

(1) POV Accidents. This is the number one killer of National Guard Soldiers across the country, and has 

               increased in Nevada during the past few years.

(2) Alcohol Consumption. This is deadly when combined with driving or operating other equipment.


d. Deployment.
(1) OCONUS deployments are demanding and complex.

(2) CONUS deployments may be received with very short notice and very little information.

5. RISK MANAGEMENT: Risk management is an effective process to identify known and potential risks. Once risks have been identified one can reduce, avoid, control, or eliminate the risks that could cause the loss of resources. Risk management is only effective if it is intelligently evaluated and not “Shopped” for. If risk factor indicates an elevated risk, plan contingencies or alternates to reduce RAV level. 

6. COUNTERMEASURES FOR HIGH RISKS IN AIRCREW TRAINING AND OPERATIONAL 

MISSIONS:

It is imperative that we maximize the mission hours especially on deadhead legs to conduct training. I have directed my instructors to utilize this time efficiently. Also crews, regardless of your training level, use this time to at least review a particular aircraft system or procedure between each other. But stay alert to your flight duties.

a. Developing countermeasures requires educated judgment and professionalism to make informed conscious decisions and to accept risk at acceptable levels. Always seek countermeasures to reduce the risk to the lowest level. 

7. COUNTERMEASURES FOR HIGH RISKS IN MAINTENANCE AND GROUND OPERATIONS:

a. Driver training and proper licensing is mandatory. For FY 03 OSA maintains a 100% completion rate of the NVARNG Drivers Training Course. Drivers, enforce the use of seatbelts and operate with caution appropriate for the conditions. Safety meetings will frequently include topics about safe driving.

b. Dress according to the weather, especially for your destination. Prepare your vehicle for survival as well.

c. Take the initiative to help clean walkways and entrances when they are covered with snow. At least warn others of the hazard and report the problem areas ASAP.

d. We will prepare for hazardous IAW the AASF SOP. 

8. COUNTERMEASURES FOR HIGH RISKS IN PERSONNEL SAFETY OFF DUTY: 

             a.    Your off duty time is certainly your business but your injury will

                    hurt everyone. I am always concerned for your well being. Be vigilant for your

                    families safety as well!  

                 b.  Be especially alert to hazards whether you are working on a home project 

                      or playing sports and think about the following:

           POV accidents are the Number One Killer of National Guard Soldiers year in

           and year out. Please, drive defensively, make everyone buckle up and avoid

           excessive speed.

          Drinking and driving do not mix Don't Do It !!! If you are going to drink, use a 

          non-drinking designated driver.

9. SAFETY TRAINING MEETINGS: All personnel must take an active part in complying with this program to provide an accident, injury free environment. A variety of topics are selected each year for the  safety calendar. See www.flyosa.com .

10. OPEN DOOR POLICY: I am always open to suggestions to improve our safety awareness, in fact if you have read this information, see me for a surprise. You must say “Kioty Pilot reporting for a surprise”.  

    "Safety First" is not just a slogan, it an unalterable paradigm, a way of life. 

    Make it a part of yours.  

       \S\

Mike Billow

CW5, AV NVARNG                            
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