ANNEX X

Commander’s AAR FY 04

(As of November 04)

During FY 04, OSA Det. 45 accomplished its mission and executed METL tasks aggressively. OPTEMPO remains high. Anticipation of a Spring 05 unit deployment; on the horizon.

Flying hour execution is on target due to assessment of new aviators. A 92% mission execution for JALIS satisfied mission requests. The unit will place more emphasis on training to raise RL proficiency. Mission request tempo for the state has accelerated due to mobilizations and deployments. Homeland security missions and Federally mandated exercises (Las Vegas, Jan 05) will require additional emphasis.

Aviators completion of FW AQC and refresher training continue to impact pilot avialability and core aviators are accomplishing mission requirements. 

HIGHLIGHTED MISSIONS:  CONUS flights directly related to Operation Noble Eagle and Homeland Security missions assistance plus exchange of personnel for CONUS deployed units are the bulk of missions. The unit played a key role in Operation Determined Promise; exercising and activating Federal and State homeland security agencies during a WMD scenario in Las Vegas, NV. A highly visible exercise monitored by the Secretary of Homeland Defense.  

Unit manning strength varied between a high of 70% to a low of 50%.  Detachment still lacks the necessary manning level for a full-time AGR position (NCO) per the TDA manning document. Technician man-year authorization by the AASF assisted unit administration but remains to fall short of the manning goal. 3 Pilots, 1 Senior NCO AGR. The unit aquired an additional M-Day aviator and a replacement AGR aviator. 

Now short 1 M-Day aviator, we are aggressively seeking qualified individuals. Total strength remains at 3 AGR aviators, 2 M-Day aviators and 1 M-Day 93P.

Newly assigned AGR and M-Day aviators completed initial Fixed Wing & ME transition.  

COR course Redstone Arsenal and individual aviators have completed advanced military education schools. 

Aviators remained current with simulator refresher time-lines and completed annual ATP requirements. All unit members qualified individual weapons training. APFT were conducted semi-annually (Including M-Day soldiers) with no failures. Unit SP achieved 300 points for the forth consecutive year. 

Detachment sergeant enlisted MOS 93P has replaced the Senior NCO who has been re-assigned. The departure of the Senior NCO, not MOSQ, had minor impact on the detachments administratitive ability which correlates directly with the detachment sergeant’s expertise in a two-above rank level.    

Additional Highlights:  Unit received several letters and commander’s coins of commendation for excellent flight support.   
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