Chapter 2

 Tactical Operations

2-1. TRAINING

Training is essential to the successful accomplishment of any mission. The operations officer and sergeant are responsible for ensuring that assigned operations personnel are adequately trained and competent in all aspects of unit operations in a tactical environment. This training includes but is not limited to the types described below.

a. Cross-Training. Each individual should be cross-trained in the various functions of tactical operations. This will help ensure mission accomplishment in case of personnel shortages.

b. Field Operations Training. Unit personnel must be trained in designated duties and responsibilities. The training should be conducted before the unit deploys for training exercises or combat operations.

c. Army Airspace Command and Control (A2C2)Training. Selected flight operations personnel should be trained in A2C2 procedures. Training will be according to FM 1-120 and FM 100-103.

d. Driver Training. At a minimum, drivers and assistant drivers should be trained and licensed in the type of vehicles that they will drive. They also should be trained in--

(1) Safety and management of risk.

(2) Load plans.

(3) Vehicle preventive maintenance checks and services (PMCS).

(4) Radio procedures.

(5) Convoy operations.

(6) Ambush procedures.

(7) Vehicle emplacement.

(8) Cover and concealment.

(9) Blackout driving procedures.

(10) Night vision device (NVD) driving and emergency recovery procedures.

(11) NBC detection and decontamination procedures.

(12) Vehicle recovery operations and emergency repairs.

e. Guard and Gunner Training. Guards and gunners should be trained in--

(1) Range cards.

(2) Fighting positions.

(3) Perimeters of fire.

(4) Air guard procedures.

(5) Cover and concealment.

(6) Perimeter guard and tactical operations center (TOC) security.

(7) Challenge and password procedures.

(8) Enemy prisoner of war procedures.

f. Radio and Switchboard Training. Radio and switchboard operators should be trained in--

(1) Meaconing, intrusion, jamming, and interference (MIJI) procedures.

(2) Radio net procedures.

(3) Antenna setup and siting.

(4) Radio and equipment preventive maintenance checks and services (PMCS).

(5) Signal operation instructions and secure equipment usage.

(6) Switchboard setup and operation (in the absence of communication personnel).

g. Generator Training and Licensing. After training and licensing, generator operators should be familiar with--

(1) Generator PMCS.

(2) Safety procedures.

(3) Generator operations.

(4) Setup and siting procedures.

2-3. TACTICAL PLANNING

Before the unit conducts operations in a tactical environment, the operations sergeant should develop an operations plan based on the unit's mission essential task list (METL) and the tactical standing operating procedure (SOP). The plan should include vehicle load plans and an assessment of the training strengths and weaknesses, and an assessment of the risk of tactical operating procedures and/or common task training. It also should designate the tactical and/or additional duties for--

a. Shift supervisors.

b. Guards and gunners.

c. Jump TOC personnel.

d. Generator operators.

e. Drivers and assistant drivers.

f. Radio and switchboard operators.

2-4 ALERT NOTIFICATION

Upon receipt of an alert notification, the operations NCOIC ensures that all personnel are performing their duties according to established procedures. This includes submitting readiness reports and maintaining communications with higher headquarters.

2-4. DUTIES AND RESPONSIBILITIES

a. Operations Sergeant. The operations sergeant is responsible for training assigned personnel. He duties also are to--

(1) Monitor TOC security.

(2) Schedule the work flow.

(3) Ensure that overlays are reproduced.

(4) Ensure that reports are complete and timely.

(5) Ensure that missions are reviewed and processed.

(6) Ensure that missions comply with airspace control measures.

(7) Ensure proper equipment operation and maintenance.

(8) Establish and monitor search and rescue (SAR) procedures.

(9) Establish and monitor flight-following activities.

(10) Monitor and supervise normal administrative flight operations functions.

(11) Establish a preaccident plan and monitor combat search and rescue (CSAR), medical evacuation (MEDEVAC), crash rescue, and downed aircraft procedures.

(12) Designate personnel for miscellaneous support; for example, water, fuel, meals, trash collection, and courier.

b. Shift Supervisors. Shift supervisors are responsible for the training and conduct of personnel assigned to their shift. Their duties include--

(1) Maintain DA Form 1594 (Daily Staff Journal or Duty Officer's Log).

(2) Coordinate flight-following activities.

(3) Coordinate SAR procedures.

(4) Maintain noise, light, and litter discipline.

(5) Ensure that the TOC is in a high state of police.

(6) Ensure that proper radio operating procedures are used.

(7) Ensure that flight records are properly maintained.

(8) Maintain control of the TOC environment by limiting personnel access.

(9) Ensure that situation and operations maps are posted and updated in a timely manner.

c. Aviation Operations Specialists. Aviation operations specialists will--

(1) Maintain flight records.

(2) Conduct flight-following activities.

(3) Make entries in DA Form 1594 as directed.

(4) Assist with SAR procedures.

(5) Maintain the TOC in a high state of police.

(6) Maintain noise, light, and litter discipline.

(7) Update situation and operations maps in a timely manner.

(8) Assist with normal administrative flight operations functions.

(9) Use proper radio operating procedures when transmitting radio messages.

d. Operations Officer. Operations Officer will—

(1.) Coordinate with on site G#3 Aviation for flight procedures in effect

(2.) Modify as needed for fixed wing mission

(3.) Streamline flight planning and wx requirements

2-5  Flight Plans.tc  \l 1 "11.  Flight plans\:"
     a.  The DD Form 175 0r 1801 will be used on all flights.  The flight plan will be completed IAW GP. And host nation requirements

     b.  Filing of Flight Plan.

        (1).  The PC will file IFR flight plans per host nation requirements and IAW FM 1-300, FAA Handbook 7110.10; AIM; and  DOD Flip, General Planning.

2-6 Hurricane and High Wind / Sever Weather Plan

a. Aircraft will be evacuated from effected area whenever possible.

b. If evacuation is not possible, the aicraft will  be placed in most suitable hangar. 

c. If hangar is not available, the aircraft will be placed in the best suitable place such as an open bay ie in Honduras or Kuwait (wind tunnel). Area will be inspected for loose objects, tree and other hazards that may affect the storage are of  the aircraft.

d. If left in the open, completely tie down aircraft and consider things like direction of storm, shielding with vehicle and buildings and all possible avenues to protect the aircraft. If things 

e. Aircraft will include all tie downs and appropriate tie downs will also tie down the aircraft to the ground.

f. Windshields will have additional prefabricated covers that are in the aircraft, placed on windows.  

g. Aircraft commander will determine fuel and oil requirements in case aircraft is needed after weather passes. Remember this may be a quick ticket to a better place also!!!

2-7 – Overdue Aircraft

a. If overdue longer than 30 minutes, do the following:

1. Call crew on cell phones.

2. Check with mission briefer to see if mission has changed.

3. Check with the Operations Section where deployed.

4. Call to location to where the aircraft was last known to see if the have left.

5. Determine last positive location of aircraft.

6. Check with ATC services. 

7. Notify next available person in the chain of command

2-8 Pre-accident Plan: Below is the  list  of considerations that must be considered, completed and a list that will be filled out for the tactical location for all deployed areas and kept in Flight Operations and the aircraft. Due to changing and unique environments this will be filed out contingent on location and given to each individual in the unit. (ref is AR386-95 1-6, (4) (d))

a. Integrate the risk assessment  procedures and responsibilities for training and operations

b. Risk Controls for hazards most frequently experienced.

______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

C. Command level authorized to accept level of risk

Low:__________________________________________________________________________

Medium:_______________________________________________________________________High:__________________________________________________________________________


D. Immediate actions 
______________________________________________________________________________

E: Investigation Procedures: See DA Pamphlet 385-40

F: Reporting Procedures: 

G: Primary Emergency Phone Number (s):____________________________________________

H: Primary & Secondary Crash #’s__________________________________________________

I: Medevac Phone number (s): ____________________________________________________

J: Air Traffic Control Tower Phone #’s:______________________________________________

K:  Crash Grid map Located :______________________________________________________

L: Helicopter Crew #’s___________________________________________________________

M: Fire Sation#’s________________________________________________________________

N: Special Crash rescue: #’s_______________________________________________________

O:  Special Ops help #’S___________________________________________________________

P: Provost Marshal #’s___________________________________________________________

Q: Aviation Maintenance Officer #___________________________________________________

R: Aviation Safety officer’s # ’s_____________________________________________________

S:  Motor Officer #’s:____________________________________________________________

T: Army Communication Officer #__________________________________________________

U: Public Affairs #_______________________________________________________________

V: Weather Office #:_____________________________________________________________

W: Adjutant General #___________________________________________________________

X: Police #’s____________________________________________________________________

Y: Military Police #’s_____________________________________________________________

Z: Other ATC #’s:_______________________________________________________________

