ARNG RISK MANAGEMENT WORKSHEET

(The proponent is NGB-AVN-S)

	1. Organization and Station:
	OSAA
	2. Page 1
	of
	5

	3.  Mission/Task
	
	4.  DTG Begin:
	5.  DTG End:
	6.  DTG Prepared:

	Ferry Flight of 4 C-23 aircraft to Kuwait
	
	20 June 2003
	UNK
	11 June 2003

	7.  Standards, SOPs, and References that will be used to implement Mission/Task Control Options and Countermeasures for Hazards:

	OSAA SOP
	

	8. Prepared by: 

(Rank/Name/Duty Position)

	CW5 Gebhart, Safety Officer
	

	9.  Identified Hazards:
	10.  Initial

Risk

       Level
	11. Control Options and Countermeasures

for Identified Hazards
	12. Remaining

Risk

Level:
	13. Supervision by:

(Continuous, Buddy System, SITREP, etc)
	14. Were

Controls

Effective

	(Be specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(From AAR)

	A. Pre-Mission

1. Airplanes, personnel and mission not clearly identified.

2. Material unavailable or wrong material identified.

3. Lack of proper ALSE gear and training for     over water flights


	
	X

X


	X


	
	1. Leaders will identify key personnel and coordinate all flight routes, refueling points and maintenance areas prior to beginning mission.

1. Provide adequate number and type of vehicles/aircraft to transport supplies and equipment.

1. Provide crews with Anti exposure suits and training. Optimally provide immersion suits to crews. Inspected per TM and serviceable.

2. Provide crews with Inspected per TM and serviceable Flotation devices and training. 


	X

X

X

X
	
	
	
	Commander and Staff.

Commander and Staff.

Commander and Staff.

Commander and Staff.
	

	15. Remaining Risk Level After Countermeasures Are Implemented:


(CIRCLE HIGHEST REMAINING RISK LEVEL)
	LOW
	MEDIUM
	HIGH
	EXTREMELY HIGH

	16.  RISK DECISION AUTHORITY:

	Low > AASF / Unit Briefing Officer   Medium > AASF or Unit Ops Officer   High > SAO or Battalion CDR   Extremely High > Adjutant General or Bde CDR

	Approval Authority Signature Block:
	
	

	
	(Rank/Name/Title)
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ARNG RISK MANAGEMENT WORKSHEET (Continuation)

	1.  Organization and Station:
	OSAA
	2.  Page
	2
	of
	5

	3.  Mission/Task

	
Ferry Flight of 4     C-23 aircraft to Kuwait
	

	

	
	

	9.  Identified Hazards:
	10.  Initial

       Risk

       Level:
	11. Control Options and Countermeasures

for Identified Hazards:
	12. Remaining

       Risk

       Level:
	13. Supervision by:

  (Continuous, Buddy

System, SITREP, etc.)
	14. Were

Controls

Effective?

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(From AAR)

	4. Non-mission capable aircraft or equipment used intentionally or accidentally.

(i.e.HF Radios, Ferry Tanks)

5. Due to the short notice order, soldiers are not prepared to accomplish the mission.


	
	
	X

X


	
	4. Provide crews with inspected equipment per TM and serviceable rafts and training.

5. Provide Hot/Cold WX kits as needed.

1. Choose the Agency’s best aircraft from the whole fleet of C-23s.

2. All personnel will adhere to Army regulations, technical maintenance standards and unit policies and SOPs.

3. Perform pre-inspection of all aircraft.

4. Develop recovery plans for downed aircraft and equipment.

1. Soldiers will be trained to METL.

2. Units will develop tactical SOP.

3. Soldiers should attend CRC/Pre-Deployment Briefings.
	X

X

X

X

X

X

X

X

X
	
	
	
	Commander and Staff.

Commander and Staff.

Commander and Staff.

All Leaders.

Flight Crews.

Commander and Staff.

Commander and Staff.

All Leaders.

Commander and Staff.
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	1.  Organization and Station:
	OSAA
	2.  Page
	3
	of
	5

	3.  Mission/Task

	
Ferry Flight of 4     C-23 aircraft to Kuwait
	

	

	
	

	9.  Identified Hazards:
	10.  Initial

       Risk

       Level:
	11. Control Options and Countermeasures for Identified Hazards:
	12. Remaining

Risk

Level:
	13. Supervision by:

  (Continuous, Buddy

System, SITREP, etc.)
	14. Were

Controls

Effective?

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(From AAR)

	6. Staff and subordinate units lack of adequate planning time/guidance.

7. Limited number of HF radios available for aircraft. 

8. Limited ferry tanks for flight.

B. DEPLOYMENT

1. Some crews inexperienced in conducting FW operations under pristine conditions, ICAO rules and  time zone  adjustments. (Fatigue, Material Mechanical malfunction)


	
	X


	X

X

X
	
	4. Commanders will establish a pre-accident plan and ensure all soldiers are briefed on their responsibilities.

1. All staff sections will complete an in-depth risk assessment for their functional areas.

2. Refine plans as guidance is received.

1. Acquire radios for aircraft. 

    a. If unable to acquire, then provide alternate means of commo i.e. High Bird

1. Acquire additional tanks as required.

    a. If unable to acquire, alter flight route with additional stops for fuel.

1. All aviation operations will be IAW AR 95-1, DOD Flip, Operators Manuals and SOPs.

2. The Air Mission Commander (AMC) has the ultimate responsibility for decisions affecting safety during operations.

3. The Pilot-In-Command (PC) has the ultimate responsibility for decisions affecting safety of his/her aircraft.


	X

X

X

X

X

X

X

X
	
	
	
	Commander and Staff.

All Leaders.

All Leaders.

All Leaders.

Flight Crews.

All Leaders.

AMC.

PC.
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	1.  Organization and Station:
	OSAA
	2.  Page
	4
	of
	5

	3.  Mission/Task

	
Ferry Flight of 4     C-23 aircraft to Kuwait
	

	

	
	

	9.  Identified Hazards:
	10.  Initial

       Risk

       Level:
	11. Control Options and Countermeasures

for Identified Hazards:
	12. Remaining

       Risk

       Level:
	13. Supervision by:

  (Continuous, Buddy

System, SITREP, etc.)
	Were

Controls

Effective?

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(From AAR)

	
	
	
	
	
	4. Commanders will ensure:

· A good crew mix.

· Converging flights are separated by time, routes and altitudes.

· Adequate time is provided for planning.

5. Aircrews will:

· Receive thorough pre-mission briefings, that include ICAO/country specific flight rules/regulations.

· Receive thorough pre-mission weather briefings.  Aviators will not shop for favorable weather.

· Abide by Aircrew Coordination Training (ACT) principles.

· Divide cockpit duties during all flight operations to prevent loss of situational awareness.

· Adhere to altitude and route restrictions.

· Know their limitations and the limitations of their respective aircraft.  Crews will never exceed these limitations.


	X

X
	
	
	
	Commander and Staff.

Flight Crews.
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	1.  Organization and Station:
	OSAA
	2.  Page
	5
	of
	5

	3.  Mission/Task

	
Ferry Flight of 4     C-23 aircraft to Kuwait
	

	

	
	

	9.  Identified Hazards:
	10.  Initial

       Risk

       Level:
	11. Control Options and Countermeasures

for Identified Hazards:
	Remaining

       Risk

       Level:
	12. Supervision by:

  (Continuous, Buddy

System, SITREP, etc.)
	Were

Controls

Effective?

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(From AAR)

	2. Airports/airfields have somewhat limited Taxiways, Ramp area, Hangars, DOD approved instrument approach, ATC services, etc).

3.  Physical security in unfamiliar cities.

C. EXECUTION

N/A


	
	X
	X


	
	1. Review NOTAMS and other advisories for limitations on operations.

2.  Thorough review of flight publications.

3.  Use automated flight-planning software to get the most accurate time/fuel requirements, when considering the weather conditions, for the routes to be flown.

1.  Use buddy system when going out from hotel.

2.  Stay in well lighted areas, and go only to recommended safe parts of town.


	X

X

X

X

X
	
	
	
	Commander and Staff.
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